
Village Library Long Range Plan

Collection Development and Maintenance

Principle

The Village Library will consistently strive to provide library materials in various media formats that meet the recreational, educational, cultural and informational needs of our patrons. 

Goals

1. The Collection Development Policy will be reviewed and updated on an annual basis by the Library Director. A revised and up-dated copy of this policy will be submitted to the board by August 2011. 
2. The library will develop its collection of audiobooks based on patron preferences by December 2011.  
3. The library will focus its collection on the Early Readers (ER) collection up to 5% in December 2011.
4. The library will continue to grow and integrate donations and the Honor Collection with the “shelved” book collection in 2011. 
5. The Board of Trustees will review the Basic Plus reference collection as defined by the BCPL System to determine its applicability versus accessing similar materials on the internet by December 2011.  
Reference questions are satisfactorily answered or referred within 24 hours in 2011. 

Staff Development and Training

Principle

The Village Library will hire, train and support staff so that they may provide professional, cordial and accurate customer service.  

Goals

1. The Library Service policy will be reviewed and updated annually by the Library Director.  This policy will be submitted to the board by May 2011.

2. At least two paid professional staff will be available to serve the needs of the library patrons while the library is open in 2011, ongoing. 
3. The library will provide ongoing training for the staff.  The adult staff members will attend at least one training session per year, either in-house, at the System Headquarters, or online by December 2011.  The Board of the Library will provide funding for this training. 
4. The library will hold one training session a year for paid staff by October 2011.
5. Update volunteer responsibility list and descriptions by June 2011.

Programming and Events

Principle

The Village Library will provide programming that promotes the communication of ideas; enriches the cultural life of the community; informs, entertains and enlightens; and encourages literacy in the lives of its patrons. 

Goals

1. The library will schedule at least three regular “Storytimes” each week during the school year. (September – May) by December 2011.
2. The library will hold weekly Lapsit programs during the school year. (September – May) by December 2011.  The library will utilize the Storyriders program from BCPL Systems as needed. 
3. The children’s staff will work to increase attendance at Summer Reading.  Their goal will be to have at least ____ children will participate in Summer Reading Programs.  

2007 – 250 (255)         2008 – 275 (330)          2009 -300 (288)    
2010—302 (274)  2011—300
4. The library will continue an adult summer reading program for 60 adults by December 2011.
5. The library will hold four general interest adult programs by August 2011. 
6. The library will apply for a PA Humanities Book Talk programs by December 2011.

Technology & the Internet

Principle

The Village Library will strive to be aware of the constantly changing world of technology. In response to this the library will work to provide functional, current and user-friendly hardware and software for use by both patrons and staff.   The library will encourage staff to receive training that will permit them to understand, use and train others in the use of software and hardware necessary to fulfill the mission statement of the library. 

Goals

1. The Computer Use Policy and Internet Policy of the library will be updated by May 2011 by the Library Director.  These policies will be submitted to the board by June 2011 for an annual review. 

2. The library will hold four computer-training courses by December 2011. 

3. The library will provide computers for use by the public. The library will have at minimum, eight desktops and two laptops for public use in 2011, ongoing. 
4. The library will continue to have a significant web presence in 2011 (ongoing).  The library web site will be regularly updated to reflect upcoming activities, new resources, and feature existing capabilities pertinent to patron and community needs.  

.

.

Funding and Budgeting

Principle

In order to provide the information and services called for by the library’s mission statement, the library will need to consider many different options to raise funding. The library will investigate various avenues of funding, apply for grants and gifts whenever available and continue to inform the local municipalities of the services and needs of the library.  It will participate in advocacy campaigns at both the local and state level.  The library will also request funding from businesses and individuals on an annual basis.  

Goals

1. The library’s Annual Report will be completed by March 2011.  
2. The library board will work toward having $1 per capita funding from all municipalities in the service area by December 2011. 
3. The library budget will be structured to conform to the necessary dictates of the state and county guidelines in 2011, ongoing. 

Building Development and Maintenance

Principle

The Village Library will provide a facility that is not only inviting but that has few if any barriers to service. The library community should have access to a facility that is adequate to provide all services as prescribed by the library’s mission statement. 

Goals

1. Upgrade the alarm system by December 2011.
2. Upgrade parking lot lightening to ensure the safety of library patrons by December 2011.
3. Replace the light ballasts by December 2011.
4. Modify lights to be motion activated by December 2011.
5. Develop pre-school area in rear of community room by December 2011.
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